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 696,792 557.38 77.7 -11.2
 24,378 83.75 2.7 -20.2

 87,616 771.28 9.8 -8.5
  32,621 203.17 3.6 -11.2

 51,748 1,468.12 5.8 -4.7
 484,041 641.16 54.0 32.1 

 16,388 396.00 1.8 1.1 
108,842 643.35 12.1 5.6 

65,990 302.06 7.4 4.1 

 14,920 998.67 1.7 0.6 

 9,418 354.98 1.1 1.0 
 895,962 537.79 100 
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2.

 

3.
(1)

Tourism 2025 2025 (110-114 )

 5 
  

  
 

 

(2)
OTA

Online Travel Agency OTA

B2C Agoda
Expedia Booking.com Hotels.com OTA

OTA
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(3)
(Big Data)

 

(4)

 

(5)

 

(6)
Youtuber KOL

KOL

KOL  

4.

 

- 89 -



 

( )

E
APP

111 $2,118

( )
1.

(1)

(2)

(3) /
(4)

(5)
APP

(6)

2.
(1)

(2)

(3)

(4)

(5)
(6)

 
( )

1. ( ) ( )

100% 111
96% 4%
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(1)

% 
 
 

( 1) 

   ( 2) 
110 

 
111 

 
110 

 
111 

 
110 

 
111 

 
110 

 
111 

 
 85.6 78.8 82.5 89.9 77.7 72.0 - 99.2 
 10.3 16.9 10.1 10.1 22.3 28.0 - 0.8 
 4.1 4.3 7.4 0.0 0.0 0.0 - 0.0 
 100.0 100.0 100.0 100.0 100.0 100.0 - 100.0 

 
1

 
2 111 3 19 5 5  

(2) (Room Nights)
% 

   ( ) 
 

 
110 111 

 
 110 111 

 
 

110 111 
 

 
110 111 

 81.5 71.1  89.7 72.7  98.3 98.7  - 87.8 
 9.1 13.0  4.1 8.3  1.3 0.9  - 2.0 
 1.9 1.9  0.4 1.8  0.2 0.1  - 1.7 
 0.7 1.8  0.3 0.9  0.1 0.0  - 1.2 
 6.8 12.2  5.5 16.3  0.1 0.3  - 7.4 
 100.0 100.0  100.0 100.0  100.0 100.0  - 100.0 

 
111 3 19 5 5  

2.

W
111

26.36  

111
69.64%  

- 91 -



 
% 

  111   

1 2,164,257 11.39% 
2 1,765,051 9.29% 
3 1,694,110 8.92% 
4 1,331,866 7.01% 
5 1,034,508 5.44% 
6 1,012,739 5.33% 

7 1,003,198 5.28% 
8 941,534 4.95% 
9 932,420 4.91% 

10 713,212 3.75% 
6,409,789 33.73% 

19,002,684 100.00% 
-  

111  

 
% 

  111   

1 1,253,685 33.76% 

2 868,100 23.38% 

3 598,403 16.11% 

4 ( ) 517,783 13.94% 

5 246,730 6.64% 

6 156,740 4.22% 

7 67,661 1.82% 

8 3,963 0.11% 

9 ( 1) 560 0.02% 

3,713,625 100.00% 
-  

1 111 12  
2 111

3.
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111
111

10
 

110 111

730
408

ILLUME  

110~111 Hotel Gracery JR
112

115

 

111
112 1 10

11 89% 250%

110 10 112 2
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4.

(1)

111 5

 

(2)
-

 

 
111 5

 

(3)

160

111 5
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(4)

 

5.

(1)

 

Amanda Parer
Intrude

OTA
 

 

MICE
108 3

Meeting( )
Incentive( ) Conference( ) Exhibition( )

111

 

- 95 -



(Starwood Hotels & Resorts 
Worldwide) 105 9 (Marriott 
International)

 

(2)

111 7 15% 112 1
112 4 14.2%

 

 
 

APP
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AI
 

 
 

APP

 

( )

 

( )

 

( )

1.

10%  
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2.

10%  

( )

 

       
     

110  111  
    

    - 617,845 - 781,074 
    - 1,428,212 - 1,674,000 
    - 99,517 - 117,044 

 - 2,145,574 - 2,572,118 

( )

 
      

    
 

 

110  111  

                

        

    - 627,168 - - - 1,094,553 - - 
    - 1,625,601 - - - 2,207,649 - - 
    - 81,141 - - - 120,008 - - 

 - 2,333,910 - - - 3,422,210 - - 

 
% 

 110  111  112/3/31  

 

 

 

 

 8 8 8 
 7 7 6 
 28 30 30 
 64 80 84 

 126 142 141 
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 110  111  112/3/31  
 955 1,002 1,003 
 174 150 150 
 166 228 174 

 1,528 1,647 1,596 

      ( ) 37 38 39 

      ( ) 6.1 5.7 6.2 

(
) 

(
) 

  0.07 0.07 0.07 

  3.08 3.17 3.16 
  69.31 70.47 70.40 
  21.73 20.72 20.32 

 5.80 5.57 6.05 

 

 

 

 

( )
 

1.

 

(1)
(2)

(3)

(4)
(5)
(6)  
(7)
(8)
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(9)

(10)

(11)

(12)
2.

 

(1)

(2)

(3)

 
(4)

HACCP
AED

(5)
6

3.

 

(1)

(2)
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(3)
(4)111 3 3

4.
(1)

(2)

5.
(1)

(2)

(3)

(4)

(5)

( )

    

- 101 -



 

( )
 

    

 
    

 
    WAF

 
    DLP

 
    IT

 
    

SOP

 

( )

- 102 -



 
 
 

 
 

  

  
106.06.01~ 

121.05.31 

1.
12 

2.

1.

2.

  
99.10.01~ 

119.09.30 

1.
38 

2.

 

  
106.07. 28~ 

126. 07. 27

1.
1 2

2.  

  
111.3.1~ 

131.2.28 

1.
396 405-1
116 (1 9

) 118

2.

 

 
Starwood Asia 
Pacific Hotels & 
Resorts Pte. Ltd. 

101.12.31~ 

121.05.31 Sheraton
 

 

 
Sheraton 
Overseas 
Management 
Corporation 

101.12.31~ 
121.05.31 

 

 

 

Starwood(M) 

International,Inc. 

99.12.31~ 

114.12.31 

1. Le 
Meridien
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2.
 

 

 

 106.09.29~ 

112.09.28 

 

  

  109.09.03- 

115.09.03 

  

  109.09.15- 

115.09.15 

  

  109.08.14- 

114.08.14 

  

  109.08.10- 

114.08.10 
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( )

1.

(1) ( )

 

 
 

 

         

107  108  109  110  111  

 942,189 1,135,133 1,025,091 915,661 899,727 

 1,709,410 1,309,793 1,151,658 1,063,779 987,078 

 11,116 6,759 2,586 7,316 8,968 

 998,420 13,128,051 12,481,961 11,642,610 12,457,746 

 3,661,135 15,579,736 14,661,296 13,629,366 14,353,519 

 
 1,608,119 1,930,045 2,013,296 2,342,458 2,504,486 

 1,719,645 2,041,571 2,013,296 2,342,458  

 190,536 11,774,625 11,143,051 10,485,136 11,130,188 

 
 1,798,655 13,704,670 13,156,347 12,827,594 13,634,674 

 1,910,181 13,816,196 13,156,347 12,827,594  

 

           
1,862,480 1,875,066 1,504,949 801,772 718,845 

 1,115,260 1,115,260 1,115,260 1,115,260 1,015,260 

 456,438 456,438 456,438 456,438 556,438 

      

      

 310,224 327,046 (110,688) (799,906) (930,244) 

 198,698 215,520 (110,688) (799,906)  

 (19,442) (23,678) 43,939 29,980 77,391 

 - - - - - 

 - - - - - 

     

     

 1,862,480 1,875,066 1,504,949 801,772 718,845 

 1,750,954 1,763,540 1,504,949 801,772  
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(2) ( )
 

 
 

 

         

107  108  109  110  111  

 806,549 1,011,153 855,220 724,164 607,615 
 1,709,405 1,309,793 1,151,658 1,063,779 987,078 
 11,116 6,759 2,586 7,316 8,968 
 1,123,643 13,240,345 12,626,085 11,810,594 12,748,507 

 3,650,713 15,568,050 14,635,549 13,605,853 14,352,168 

 
 1,597,547 1,918,209 1,987,489 2,318,885 2,503,075 
 1,709,073 2,029,735 1,987,489 2,318,885  

 190,686 11,774,775 11,143,111 10,485,196 11,130,248 

 
 1,788,233 13,692,984 13,130,600 12,804,081 13,633,323 

 1,899,759 13,804,510 13,130,600 12,804,081  
 1,862,480 1,875,066 1,504,949 801,772 718,845 
 1,115,260 1,115,260 1,115,260 1,115,260 1,015,260 
 456,438 456,438 456,438 456,438 556,438 

     
     

 310,224 327,046 (110,688) (799,906) (930,244) 
 198,698 215,520 (110,688) (799,906)  

 (19,442) (23,678) 43,939 29,980 77,391 
 - - - - - 
 - - - - - 

     
     

 1,862,480 1,875,066 1,504,949 801,772 718,845 
 1,750,954 1,763,540 1,504,949 801,772  
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2.

(1) ( )

 
    

     

         

107  108  109  110  111  

 4,357,920 4,478,451 2,806,550 2,333,910 3,422,210 
 1,589,787 1,784,671 599,369 188,336 850,092 
 
 

17,940 (4,830) 119,522 21,896 129,814 

 84,688 322,615 (417,184) (801,808) (230,212) 
 
 

40,646 (168,190) (69,455) (102,522) (207,716) 

( ) 125,334 154,425 (486,639) (904,330) (437,928) 
 

( ) 
113,619 123,351 (351,467) (719,595) (338,063) 

 - - - - - 
( ) 113,619 123,351 (351,467) (719,595) (338,063) 

 
 

17,512 761 92,876 16,418 55,136 

 131,131 124,112 (258,591) (703,177) (282,927) 
( )  

 
113,619 123,351 (351,467) (719,595) (338,063) 

( )  
 

- - - - - 

 
131,131 124,112 (258,591) (703,177) (282,927) 

 
- - - - - 

( ) 
( )( ) 

1.24 1.35 (3.84) (7.86) (3.69) 

1  
2 111
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(2) ( )
 

    

     

         
107  108  109  110  111  

 4,353,436 4,475,929 2,806,567 2,331,137 3,419,385 
 1,583,059 1,784,090 593,316 181,402 846,333 
 
 

- - 20,163 - - 

 59,927 328,844 (523,232) (833,182) (360,631) 
 
 

64,074 (175,729) 35,222 (72,605) (78,800) 

( ) 124,001 153,115 (488,010) (905,787) (439,431) 
 

( ) 
113,619 123,351 (351,467) (719,595) (338,063) 

 - - - - - 
( ) 113,619 123,351 (351,467) (719,595) (338,063) 

 
 

17,512 761 92,876 16,418 55,136 

 131,131 124,112 (258,591) (703,177) (282,927) 
( ) 

( )( ) 1.24 1.35 (3.84) (7.86) (3.69) 

1  
2 111

 

( )

    

107    
108    
109    
110    
111    
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( )

1.

      
 

         

107  108  109  110  111  

 

( ) 49.13 87.96 89.74 94.12 94.99 

( ) 120.10 1042.13 1098.24 1061.02 1200.42 

 

( ) 58.59 58.81 50.92 39.09 35.92 
( ) 48.71 51.15 45.67 34.33 31.13 

( ) 86,537.24 167.43 (124.96) (339.95) (105.66) 

 

( ) 31.19 33.53 34.55 48.01 52.19 
( ) 12 11 11 8 7 

( ) 22.60 22.85 22.79 27.27 31.84 
( ) 15.80 16.18 13.31 11.78 10.17 

( ) 16 16 16 13 11 
( ) 2.72 2.97 2.28 2.11 3.34 

( ) 1.20 0.47 0.19 0.16 0.24 

 

( ) 3.14 3.19 (1.18) (3.92) (1.20) 
( ) 6.13 6.60 (20.80) (62.39) (44.46) 

( ) 11.24 13.85 (43.63) (81.09) (43.13) 
( ) 2.61 2.75 (12.52) (30.83) (9.88) 

( ) 1.24 1.35 (3.84) (7.86) (3.69) 

 

( ) 26.68 54.25 39.89 14.03 28.83 
( ) 99.67 112.80 132.94 144.46 254.78 

( ) 10.84 35.60 29.45 30.40 77.79 

 
 17.25 4.99 (1.28) (0.27) (3.67) 
 1.00 3.45 0.66 0.80 0.52 

( 20% ) 

1.

2.

3.

4.

5.

6.
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2.

     
 

         

107  108  109  110  111  

 

( ) 48.98 87.96 89.72 94.11 94.99 

( ) 
120.11 1042.14 1098.25 1061.03 1200.42 

 

( ) 50.49 52.71 43.03 31.23 24.27 
( ) 43.35 46.98 37.71 26.44 19.50 

( ) 364,808.82 166.89 (125.72) (341.42) (106.55) 

 

( ) 31.22 33.58 34.61 48.02 52.23 
( ) 12 11 11 8 7 

( ) 34.97 34.95 28.40 27.32 31.86 
( ) 15.82 16.17 13.35 11.81 10.18 

( ) 10 10 13 13 11 
( ) 2.72 2.96 2.28 2.10 3.33 

( ) 1.21 0.47 0.19 0.17 0.24 

 

( ) 3.15 3.19 (1.18) (3.93) (1.20) 
( ) 6.13 6.60 (20.80) (62.39) (44.46) 

( ) 11.12 13.73 (43.76) (81.22) (43.28) 
( ) 2.61 2.76 (12.52) (30.87) (9.89) 

( ) 1.24 1.35 (3.84) (7.86) (3.69) 

 

( ) 26.89 54.59 40.45 14.14 27.66 
( ) 97.14 110.36 130.20 141.83 252.56 

( ) 10.85 35.61 29.48 30.33 74.59 

 

 24.26 4.90 (1.01) (0.25) (2.34) 
 1.00 3.29 0.71 0.80 0.63 

( 20% ) 

1.

2.

3.

4.

5.
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6.

7.

 
1.

(1)
(2)  

2.
(1)
(2)
(3)

3.
(1) ( )  

( )
(2) 365
(3)
(4) ( )  

( )
(5) 365
(6)
(7)

4.
(1) × 1  
(2)
(3)
(4)
(5) ( )

5.
(1)
(2) (

)
(3) ( ) (

)
6.

(1) ( )  
(2)   ( )

- 111 -



 

 

 

 

- 112 -



 
 

110  111  
 

  

915,661 899,727 -15,934 -1.74
52,159 61,492 9,333 17.89 

1,063,779 987,078 -76,701 -7.21
7,316 8,968 1,652 22.58 

11,590,451 12,396,254 805,803 6.95 
13,629,366 14,353,519 724,153 5.31 

2,342,458 2,504,486 162,028 6.92 
10,485,136 11,130,188 645,052 6.15 
12,827,594 13,634,674 807,080 6.29 

1,115,260 1,015,260 -100,000 -8.97
456,438 556,438 100,000 21.91 

(799,906) (930,244) -130,338 16.29 
29,980 77,391 47,411 158.14 

801,772 718,845 -82,927 -10.34
- - - - 

801,772 718,845 -82,927 -10.34

1. 20% 10,000

(1)
(2)

2.

(1)

(2)
111 5 30

111 12 31 $1,396,872

- 113 -



 

( )  

110 111
 

   
2,333,910 3,422,210 1,088,300 46.63 
2,145,574 2,572,118 426,544 19.88 

188,336 850,092 661,756 351.37 
1,012,040 1,210,118 198,078 19.57 

 21,896 129,814 107,918 492.87 
(801,808) (230,212) 571,596 -71.29
(102,522) (207,716) -105,194 102.61 
(904,330) (437,928) 466,402 -51.57

184,735 99,865 -84,870 -45.94
(719,595) (338,063) 381,532 -53.02

1. 20% 10,000

(1)

(2)

(3)

(4)

( )

109 2

- 114 -



 

( )  
 

   
 

110 111 ( ) %

 328,677 722,097 119.70 
 (28,179) (94,431) 235.11 
 (409,558) (737,647) 80.11 

 
1.

 
2.
3.

 

( ) 111 5 30
2

( )

 
 
 

 

 

( )  

(
)  

 
 

(1) (2) (3) (1)+(2)-(3)   

205,676 1,348,497 1,383,572 170,601   

1.

(1) 112
(2)

 
(3)

2.

 

111 122,793
111 5

111

- 115 -



 

 

( )  

 

( )
 

 
 

111  
( )

 
120,780 

 
- 

 859  - 

 
(35,355) 

 

 

( )

 

 

( )  

1.

1%

 

2.

- 116 -



100% 
 

3.

 

( )

1.

2.

( )

 
 

 

 
 

( ) 
  

1 APP 

29,100 112.1.1- 
114.12.31 

 

2   

3  
 

4   

5   

( )

 

( ) ( )
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( )

 

( )

 

( )

 

( )

1.

10%

 

2.

 

( )

 

( )

 

( )

( )
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( )

111 12 31  

( )

111 12 31 /  

     

 96/04/12 1 15 1 21  152,000  

 96/08/10 1 15 1 21  1,000  

( )

( )

1.

2.

( )

111 12 31 /  

   
    

    

 
 

 
 15,200,000 100.00  

  - - 

100% 100%

- 119 -



   
    

    

 
 

 
 100,000 100.00  

  - - 

( )

111 12 31 /  

     
 
 

 
( ) 

( )  
( ) (

)( ) 
 

 152,000 298,400 1,486 296,914 132,114 128,983 120,780 7.95 

 
 1,000 3,289 325 2,964 12,258 1,092 859 8.59 

( )

111
122

190

( )

 

2

- 120 -



 

 

- 121 -



- 122 -



- 123 -



- 124 -



- 125 -



- 126 -



- 127 -



- 128 -



- 129 -



- 130 -



- 131 -



- 132 -



- 133 -



- 134 -



- 135 -



- 136 -



- 137 -



- 138 -



- 139 -



- 140 -



- 141 -



- 142 -



- 143 -



- 144 -



- 145 -



- 146 -



- 147 -



- 148 -



- 149 -



- 150 -



- 151 -



- 152 -



- 153 -



- 154 -



- 155 -



- 156 -



- 157 -



- 158 -



- 159 -



- 160 -



- 161 -



- 162 -



- 163 -



- 164 -



- 165 -



- 166 -



- 167 -



- 168 -



- 169 -



- 170 -



- 171 -



- 172 -



- 173 -



- 174 -



- 175 -



- 176 -



- 177 -



- 178 -



- 179 -



- 180 -



- 181 -



- 182 -



- 183 -



- 184 -



- 185 -



- 186 -



- 187 -



- 188 -



- 189 -



- 190 -



- 191 -
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- 200 -
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- 202 -
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- 217 -
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